
"GOT   PROBLEM     

 BEHAVIOR?" 
 

Choose Your Own Adventure: Navigating 

Critical Choice Points to Reach Your 

Destination 







SYSTEMS – 

Support Staff 

Behavior 

 PRACTICES – 

 Support Student 

Behavior 

DATA + 

Culture – 

Supports 

Decision 

Making 

Problem-Solving Worksheet 
Step 1:  What is the problem? 

Why is it occurring? 
____________________________ 
____________________________ 
____________________________ 

Is it working?          

                                            

Step 4:  What are we going 

to do about it? What will 

we do to support staff? 

__________________

  

  

   

Step 3:  What are we going to do 

about it? What will we do to 

support student behavior? 
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________ 

Step 2:  What is the 

measureable goal? 
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________ 

(Center on Positive Behavioral 
Interventions and Supports, University 
of Oregon, 2002) 





SUMMARY OF CLASSROOM STRATEGIES 

A-B-C 
ANTECEDENT  BEHAVIOR        CONSEQUENCE 

• Post , teach, and review 

classroom expectations, 

routines and procedures 

• Increase predictability 

through routines and 

procedures 

• Use pre-corrects to prompt 

students about expectations 

• Actively supervise through 

scanning, moving, interacting 

• Provide actively engaging 

instruction that allows for 

multiple opportunities to 

respond 

Increase 

student 

engagemen

t with 

learning 

and task 

completion 

• Provide high rate of 

positive feedback 

• Use full continuum of 

positive consequences 

• Re-teach expected 

behaviors and routines 

• Correct behavior errors 

calmly, quickly, directly, 

explicitly 

• Use full continuum of 

negative consequences 
 





ESTABLISH  CLASSROOM EXPECTATIONS AND 

RULES 

 3-5 general expectations 

 Positively Stated(Focusing 
on the behavior you want) 

 Be Respectful 

 Be Responsible 

 Be Safe 

 Specific behaviors that 
show how to meet those 
expectations 

 Aligned with school-wide 

 Brief 

 





ESTABLISHING CLASSROOM PROCEDURES AND 

ROUTINES 

 Should be succinct, 
positively stated and in 
age-appropriate terms 

 How to enter class and 
begin to work 

 How to predict the 
schedule for the day 

 What to do if you do not 
have materials 

 What to do if you need 
help 

 What to do if you need to 
go to the bathroom 

 What to do if you are 
handing in late material 

 What to do if someone is 
bothering you. 

 



SECONDARY EXAMPLE 

 Turning in Assignments 

 The last person in each row pass their paper to the 
person in front of them 

 The next person does the same until the papers reach 
the first person in each row 

 The first person in each row passes papers to the 
right 

 The first person in the last row places all papers in 
the basket on the teacher’s desk 



 

EXPECTATIONS 

Classroom Procedures/Routines 

Class-Wide Arrival 

Cooperative 

Learning 

Groups 

Independent 

Seat Work 
Whole Group 

Identify Attention Signal…….Teach, Practice, Reinforce 
 

 

Be Respectful 

• Listen to 

others 

• Use inside 

voice  

• Use kind 

words 

• Ask 

permission 

• Enter/exit 

classroom 

prepared 

• Use inside 

voice  

• Listen to 

others 

• Accept 

differences 

• Use kind 

words 

• Encourage 

others 

• Use quiet 

voice 

• Follow 

directions 

• Eyes/ears on  

speaker 

• Raise hand 

to speak 

• Contribute 

to learning 

 

 

Be Responsible 

• Be prepared 

• Follow 

directions 

• Be a problem 

solver 

• Make choices 

that support 

your goals 

• Place materials 

in correct area 

• Begin warm-

up promptly 

• Use Time 

Wisely 

• Contribute 

• Complete your     

part 

 Be a TASK 

master 

• Use your 

neighbor 

• Follow 

directions 

• Take notes 

• Meet your 

goals 

 

 

Be Safe 

• Keep hands, 

feet, and 

objects to self  

• Organize your 

self 

• Walk 

• Walk • Use Materials 

Carefully 

• Keep hands, 

feet, and 

objects to self  

• Stay at seat 

• Keep hands, 

feet, and 

objects to 

self  





TEACHING BEHAVIOR IN THE SAME WAY WE DO 

ACADEMICS 
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WHAT TYPE OF REINFORCEMENT DO 

WE, AS ADULTS, RECEIVE ON A DAILY 

BASIS? 

Part 2: How many of us would come 

to work everyday if we didn’t receive 

a paycheck? 



WHAT ARE THE WAYS YOUR SCHOOL 

REINFORCES FOR ACADEMIC 

BEHAVIOR? 

What are some of your 

thoughts on the parallel 

between academic 

reinforcement and social 

behavior reinforcement? 



ENCOURAGING EXPECTED BEHAVIOR 

 Behavior Specific Praise 

 Minimum 4:1 

 Menu of meaningful 

reinforcers specific to 

student and setting 
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PREVENTION…. 

 
 

…the key to successful classroom management 

is prevention of problems before they start, not 

knowing how to deal with problems after they 

have begun. 

 

The same behaviors that reduce classroom 

disruptions are associated with increased 

student learning. 

 
Brophy & Evertson 



Choice Point or End Point? 
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Context Expert 

Context Modifier 

Expert 

Expected Behavior  

Expert 

Prompt Expected  

Behavior Expert 

Strong 

Reinforcement 

Expert 

CHOICE POINT-     PRECORRECTION  

Behavior Rehearsal 

 Expert 

Monitor the Plan 

 Expert 



What will be your  

next steps? 



CONTACT INFORMATION 

Butler Knight 

William and Mary 

bsknig@wm.edu 

757-221-6003                                            

 Kara McCulloch 

 VCU 

               kmcculloch@vcu.edu 

 804-827-9986 
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